California Community Colleges
Institutional Effectiveness

Integrating Strategic Enrollment Management &
Guided Pathways

November 1, 2019

8:00-9:00 | Breakfast and Registration
9:00-9:15 | Welcome and Overview

9:15-9:40 | Working in a Mission-Driven and Student-Focused Environment: Guided
Pathways and Strategic Enrollment Management

9:40 - 10:00 | A Holistic Approach to SEM: SEM Purpose and Organizing Framework
10:00 - 11:00 | Activity: Identifying SEM Practices and Integrating with Guided Pathways
11:00 - 11:15 | Break

11:15-12:00 | FTES Basics and the SCFF

12:00 - 1:15 | Lunch

1:15-3:45 | Concurrent Sessions

e Understanding FTES and Scheduling Classes to Maximize Student
Completions and FTES Yield

e Managing Instructional Programs and Developing Class Schedules

¢ Integrating Student Services and Student-Focused Enrollment and
Equity Support

3:45-4:00 | Synthesis and Next Steps




